	Entity Name :
	Technology Sub-Cluster :

	Project Title :


SECTION 1 : PRE-COMMERCIALISATION – TECHNICAL ASPECTS

	Project Objective :

	Project Description :

	Methodology :

	Project Milestones :

	Technical Risk : 

	Technology Benchmarking :

	Project Deliverables :

	Project Team :


SECTION 2 : PRE-COMMERCIALISATION – COMMERCIAL ASPECTS
	Market Size & Demand

	Market & Financial Risks :

	Product Competitiveness :

	Potential Revenue Generated :

	Commercial Strategy :


	Cost of Acquisition :
	IP Description :

	Country Origin & Original IP Owner :
	IP Registration Number :

	Novelty :
	Proposed Acquisition :


SECTION 3 : IP ACQUISITION
